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Notice is hereby given of the Annual General Meeting of Victoria Park Community Group (VPCG) on Monday 4th March 2024 at 7.30pm
Venue: Upstairs at the Biscuit Factory, 1 Queens Walk, Reading RG1 7QE

We welcome our community to join us at our first official AGM. We will also elect trustees, and ordinary committee members (non-trustee roles). We need a few more people to take an active part in planning our work, but equally welcome all participants in this important year. Can you spare some time to join our committee? Do you have capacity to help as a volunteer at one of our events? Teamaking/ fundraising/ attending a meeting or two? 

Agenda
1. Welcome
2. Apologies for absence
3. Previous AGM minutes
4. Matters arising from minutes
5. Chair-person's annual report
6. Secretary's annual report
7. Treasurer's annual report
8. Election of Trustees
9. Election of Committee (Ordinary members)
10. General business 
11. Date of next meeting.
Please RSVP, let us know if you can attend the AGM in case there are any changes to venue arrangements, by returning the enclosed form by email to vicpkcommunity@outlook.com. 

Nomination forms can be sent in via email vicpkcommunity@outlook.com or by post to the VPCG Chair, 84 George Street, Reading, RG1 7NT.

Trustees Election Information 
The Chairperson, Honorary Secretary, and Honorary Treasurer are elected annually. They are currently: Maria Trevis (Chair), Quinten Taylor (Secretary), Mara Campbell (Treasurer). 

Quinten Taylor will be stepping down at the AGM.

Nominations are invited for the Officer (Trustee) posts. 
Each nomination requires a proposer and seconder (see pro formas below). Names and addresses of the candidates and nominees (where applicable) must be included. 

Committee Members Information
We need your help to make our residents group work for everyone. From community-minded tea makers to event organisers, campaigners with good numeracy and communication or people who are happy to help and learn from others. We would love to have your help. We have several events and projects to organise and would love as much help as we can get. 

At the current time our structure is very small and we want to grow to enable good things to happen. 

The ideal structure for our organisation is as follows:
 
Trustee board
Chair, Treasurer, Secretary
(board oversees compliance/due diligence etc.) 






Management Committee
Non-trustee roles: Chair, various ordinary member roles
This group oversee the day-to-day running of the organisation, reporting to the trustees.







In the interim we want to create a stronger provisional committee with the trustees and calling for new committee members to join us. Your application should be made via email vicpkcommunity@outlook.com or post (see address on first page) to the Chairperson using the nomination forms. 

If we do get enough nominees to form this structure that would be amazing but if not then this provisional single committee will continue. 

If you don’t have capacity to be on the committee but are willing to volunteer we would still like to hear from you, so please come along to the AGM and meet us. 

Nomination forms on the next page… 
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1. Election of the Trustees
Nomination Form

Candidate

I, (name)..............................................................................................................

Of, (address) ..............................................................................................................................................

............................................................................................................. Postcode...............................

Phone (h)............................................................... (m) ......................................................................


Email ...................................................................................................................................................


Put myself forward for election to the role of Trustee. I am nominated by (there must be a nominee, who is a local resident covered by the VPCG catchment area – see https://vpcg.org.uk/ for further details);
Nominee


Name..............................................................................................................

Address..............................................................................................................................................

............................................................................................................. Postcode...............................

Phone (h)............................................................... (m) ......................................................................


Email ...................................................................................................................................................

Seconder

Name..............................................................................................................

Address..............................................................................................................................................

............................................................................................................. Postcode...............................

Phone (h)............................................................... (m) ......................................................................


Email ...................................................................................................................................................

About Nomination for the VPGC Trustees 
At the AGM, all positions for all three Trustees are declared vacant and then an election held (where necessary) for positions for the following year. Only local residents of the defined VPCG area are eligible to make nominations (sign nomination forms) or accept a nomination. A nominee cannot be nominated in their absence.

A trustee differs from a committee member in that they are responsible for managing the overall affairs of the VPCG in accordance with legal guidelines. They work in close consort with the Committee. Ideally, there will be minimal overlap between these two groups.

Where there are contested positions, nominees may be required to provide up to a 200 word statement prior to the AGM, for circulation to the membership in attendance at the AGM. In these circumstances nominees will also be provided with an opportunity to briefly address the AGM.

Nominations close seven days before the AGM. Nomination forms must be returned to the Chair, by email to vicpkcommunity@outlook.com by close of business at 5pm at Monday 26th February 2024. If you have any questions about the AGM please email.
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2. Election of the Committee - Nomination Form

Nominations are invited for the Victoria Park Community Group (VPCG) committee

Nomination


I, (name)..............................................................................................................

Of, (address) ..............................................................................................................................................

............................................................................................................. Postcode...............................

Phone (h)............................................................... (m) ......................................................................


Email ...................................................................................................................................................



Put myself forward for election to the role of: (one form per nomination);

 Chair             Secretary              Treasurer              Ordinary member (3 positions)
	

         About Nomination for the VPGC Committee

At the AGM, all positions on the Committee are declared vacant and then an election held (where necessary) for positions on the Committee (members and office bearers) for the following year. Only local residents of the defined VPCG area are eligible to make nominations (sign nomination forms) or accept a nomination.

The Committee are responsible for organizing the VPGC for the following year, enabling events to be organized, minuted meetings to take place, and financial transactions to be recorded thoroughly and accurately. They work in close consort with the Trustees. Ideally, there will be minimal overlap between these two groups.

Where there are contested positions, nominees may be required to provide up to a 200 word statement prior to the AGM, for circulation to the membership in attendance at the AGM. In these circumstances nominees will also be provided with an opportunity to briefly address the AGM.

Nominations close seven days before the AGM. Nomination forms must be returned to the Chair, either by post to VPCG Chair, 84 George Street, Reading, RG1 7NT or by email vicpkcommunity@outlook.com to by close of business at 5pm at Monday 26th February 2024.
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